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an

(High Performer PHAs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements conceming the
PHA’s operations, programs, and services, including changes to these policies, and informs HUD, famiiies served by the PHA, and members of the public of
the PHA’s mission, goals and objectives for serving the needs of fow- income, very low- income, and extremely low- income families

Applicabiliy, The Form HUD-50075-HP is to be completed annuaily by High Performing PHAs, PHAs that meet the definition of a Standard PHA,
Troubled PHA, HCV-Only PHA, Small PHA, or Qualified PHA do not need to submit this form.

Definitions,

(1) High-Perfornter PHA —~ A PHA that owns or manages more than 550 ecombined public housing units and housing choice vouchers and was designated as
a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments,

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, ard that owns or manages less than 250 public housing units and any number
of vouchers where the tolal combined unifs exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers moze than 550 HCVs, was not designated as troubled i its most recent SEMAP
assessmenf and dees not own or manage public housing.

(4) Standnrd PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550,
and that wes designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5} Troubled PHA - A PHA that achieves an overali PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP
troubled.

A | PHA Name: _Lee County Housing Authroity PHA Code: _FL128

PHA Type:  [X] High Performer
PHA Pian for Fiscal Year Beginning: (MM/YYYY): _10/01/2026
PHA Inventory (Based on Annual Centributions Contract {ACC) units at time of FY beginning, above)

Number of Public Housing (PH} Units _142 Number of Housing Choice Vouchers (HCVs) _376
Total Combined 518
PHA Plan Submission Type: B Annuat Submission [Revised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location{s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reascnably obtain additional informatien of the PHA policies contained in the standard Annsal Pian but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs are also encouraged to provide each
resident council a copy of their PHA Plans.

[J PHA Consortia: {Check box if submitting a Joint PHA Plan and complete table below)
Program(s) not in the No. of Units in Each Program
Consortia PH HCV

Participating PHAs PHA Code | Program(s) in the Consortia

Lead PHA:
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B.} | Revision of Existing PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA since its last Annual PHA Plan submission?
Y N
[ B Statement of Housing Needs and Strategy for Addressing Housing Needs.
) B Deconcentration and Qther Policies that Govemn Eligibility, Selection, and Admissions.
[J B Financial Resources.
3 BQ Rent Detenmination.
] B Homeownership Programs.
[J] & Safety and Crime Prevention.
[3 B9 Pet Policy.
0 Substantial Deviation.
B4 [ significant Amendment/Modification
(b} f the PHA answered yes for any element, deseribe the revisions for each element below:
Timeline and language updated for RAD conversion and Demeo/Dispo. Atlachments provided.
{c¢) The PHA must submit its Deconcentration Policy for Field Oftice Review.: Attached
B.2 | New Activities.
{a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?
Y N
[ B4 Hope VI or Choice Neighborhoods.
B [ Mixed Finance Modemization or Development.
B [T Demolition and/or Disposition.
[0 B Conversion of Public Housing to Tenant Based Assistanice.
B [ Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
[} B Project Based Vauchers.
B {7 Units with Approved Vacancies for Modemization.
[ & Other Capital Grant Programs (i.e., Capital Fund Community Facilities Granis or Emergency Safety and Security Grants).
(b) H any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section I8 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs}, provide the
projected number of project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.
LCHA will convert 142 Public Housing units (Pine Echo and Barrett Park) under RAD using a 80/20 Section 18/RAD
blended conversion. Relocation of current Pine Echo residents will be conducted using a rotling rehab, where tenants
are temporarily moved to vacant units and then moved back into their original unit once the renovation is completed.
Barrett Park is planned as a complete demolition of all 50 existing single-family units, and replaced with 198 multi-
family and senior units. Project basing will ensure the tenants continue to receive affordable housing consistent with
30% rent burden. All Public Housing rights will be retained by current residents in accordance with RAD conversion
rules,
B.3 | Progress Report,
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year Plan,; Full Report attached.
LCHA continues to pariner with local agencies to provide decent, safe and affordable housing within its jurisdiction.
The newest partnership encompasses the management of two Multi-family developments under the Section 8§11
program, to continue stable housing for those with mental disabilities,
The local CRA has sold a 5-unit complex to LCHA. Grant approval is pending, to modernize the units.
Acquisition of these properties allows LCHA the opportunity to provide housing to more low-income families in our
community, to decrease the homeless population and provide housing to those individuals and families most in need.
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B.4, | Capital Improvements, Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was approved.
See HUD form 50075.2 for years 2025-2029, approved by HUD on 1/26/26. Modification attached, pending approval,
B.5 | Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?
Y N
OX
(b) Ifyes, please describe:
(85 Other Document and/or Certification Requirements.
C.1 Resident Advisory Board (RAB) Comments,
(a) Did the RAB(s) have comments to the PHA Plan?
Y N
d
(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.
As a small PHA, LCHA is not required to have a RAB. However, two public meetings were held and the comments are attached.
Certification by State or Local Officials.
Cc2
Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.
c3 Civil Rights Certification/Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.
Form 50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan.
Cd4 Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of
any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.
(a) Did the public challenge any elements of the Plan?
Y N
Ox
If yes, include Challenged Elements.
D. | Affirmatively Furthering Fair Housing (AFFH).
Affirmatively Furthering Fair Housing.
D.1

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair
housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete
this chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015, See Instructions for
further detail on completing this item.
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Fair Housing Goal:

Describe fair housing strategies and actions te achieve the goal

It is the policy of Lee County Housing Authority (LCHA) to comply fully with all Federal, State, and local
nondiscrimination laws and with rules and regulations governing Fair Housing and Equal Opportunity in housing
employment, The LCHA has taken the following steps to affirmatively further fair housing: (1) LCHA will not deny
any family or individual the opportunity to apply for or receive assistance under its housing programs on the basis of
color, sex, religion, creed, national origin, age, familial or marital status, handicap, disability or sexual orientation.
(2) The Authority will provide Federal/State/local information to applicants regarding unlawful discrimination and
any recourse available to families who believe they are victims of a discriminatory act. Names, telephone numbers
and mailing addresses of appropriate officials will be provided at orientation. (3) All LCHA staff is required to
attend fair housing training and remain informed of the importance of affirmatively furthering fair housing and
providing equal opportunity to all families, including providing reasonable accommodations to persons with
disabilities, as a part of the overall commitment to quality customer service.

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

o The LCHA will ensure that all its employees receive periodic refresher training in fair housing issues. Education
provided will also concentrate on disability issues, as well as those related to reasonable accommodations.

o The LCHA will conduct regularly scheduled landlord workshops to address Fair Housing Discrimination issues as
well as those issues that impact the disabled. o The LCHA will continue to implement its policy to fully comply with
all Federal, State and local nondiscrimination laws; the Americans with Disabilities Act; and the U. S. Department
of Housing and Urban Development regulations governing Fair Housing and Equal Opportunity.

o The LCHA will continue to refer all allegations of fair housing discrimination to the Office of Fair Housing, Legal
Aid Society, and the Office of Equal Opportunity as appropriate.

Instructions for Preparation of Form HUD-50075-HP
Annual Plan for High Performing PHAs

A.  PHA Information. All PHAs must complete this section. (24 CFR §503.4)

A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and
or Housing Choice Youchers (HCVs), PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant
to the public hearing and proposed PHA Plan. (24 CER §903 23(4)(e))

Page 4 of 7 form HUD-50075-HP (03/31/2024)



B.

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))

Plan Elements.

B.1 Revision of Existing PHA Plan Elements. PHAs must:

B.2

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box.
If an element has not been revised, mark “no."

[J Statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in the
jurisdiction served by the PHA and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The statement must
identify the housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income), (ii) elderly families (iii)
households with individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and
Section 8 tenant-based assistance waiting lists based on information provided by the applicable Consolidated Plan, information provided by HUD, and other
generally available data. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information provided
by HUD, and generally available data. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units,
and location. Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing needs in
accordance with 24 CFR §5.154(d)(2)(iv), information on households with individuals with disabilities and households of various races and ethnic groups
residing in the jurisdiction or on the waiting lists no longer needs to be included in the Statement of Housing Needs and Strategy for Addressing Housing
Needs. (24 CFR §903.7(a).

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(2)(i))
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and
the PHAs reasons for choosing its strategy. (24 CER §903.7(a}2)(ii))

B Deconcentration and Other Policies that Govern Eligibility, Selection and Admissions. Describe the PHA’s admissions policy for deconcentration
of poverty and income mixing of lower-income families in public housing. The Deconcentration Policy must describe the PHA’s policy for bringing higher
income tenants into lower income developments and lower income tenants into higher income developments. The deconcentration requirements apply to
general occupancy and family public housing developments. Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and
income mixing requirements. 24 CFR §903.7(b) Describe the PHA’s procedures for maintaining waiting lists for admission to public housing and address
any site-based waiting lists. 24 CFR §903.7(b) A statement of the PHA’s policies that govern resident or tenant eligibility, selection and admission including
admission preferences for both public housing and HCV. (24 CFR §903.7(b) Describe the unit assignment policies for public housing. 24 CFR §903.7(b)

Financial Resources, A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing
or tenant-based assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use

for the resources. (24 CFR §903 7(c)

[ Rent Determination. A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable
public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903.7(d)

[ Homeownership Programs. A description of any homeownership programs (including project number and unit count) administered by the agency or
for which the PHA has applied or will apply for approval. For years in which the PHA’s 5-Year PHA Plan is also due, this information must be included
only to the extent that the PHA participates in homeownership programs under section 8(y) of the 1937 Act. (24 CFR §903.7(k) and 24 CFR §903.12(b).

[ Safety and Crime Prevention (VAWA). A description of: 1) Any activities, services, or programs provided or offered by an agency, either directly or
in partnership with other service providers, to child or adult victims of domestic violence, dating violence, sexual assault, or stalking; 2) Any activities,
services, or programs provided or offered by a PHA that helps child and adult victims of domestic violence, dating violence, sexual assault, or stalking, to
obtain or maintain housing; and 3) Any activities, services, or programs provided or offered by a public housing agency to prevent domestic violence, dating
violence, sexual assault, and stalking, or to enhance victim safety in assisted families. (24 CFR §903 . 7(m)(5))

[ Pet Policy. Describe the PHA’s policies and requirements pertaining to the ownership of pets in public housing. (24 CFR §903.7(n))

[ Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation™ to its 5-Year Plan. (24 CFR §903.7(r)(2)(i)

Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan._For modifications resulting from the Rental Assistance Demonstration (RAD) program, refer to the ‘Sample PHA Plan Amendment” found in
Notice PIH-2012-32 REV-3, successor RAD Implementation Notices, or other RAD Notices.

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

PHAs must submit a Deconcentration Policy for Field Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its
development and comply with fair housing requirements, see 24 CFR 903.2. (24 CEFR §903.23(b))

New Activities. If the PHA intends to undertake any new activities related to these elements or discretionary policies in the current Fiscal Year, mark “yes”
for those elements, and describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

[J HOPE VI 1) A description of any housing (including project name, number (if known) and unit count) for which the PHA will apply for HOPE VI,
and 2) A timetable for the submission of applications or proposals. The application and approval process for Hope VI is a separate process. See guidance on

HUD’s website at: https://www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6 . (Notice PIH 2011-47)
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B3

B Mixed Finance Modernization or Development, 1) A description of any housing (including name, project number (if known) and unit count) for
which the PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals. The
application and approval process for Mixed Finance Modemization or Development is a separate process. See guidance on HUD’s website at:
https:/www.hud.gov/program_offices/public_indian_housing/programs/ph/hope6/mfph#d

B Demolition and/or Disposition. With respect to public housing only, describe any public housing development(s), or portion of a public housing
development projects, owned by the PHA and subject to ACCs (including project number and unit numbers [or addresses]), and the number of aftected units
along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition approval under section 18
of the 1937 Act (42 U.S.C. 1437p); and (2) A timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed as described in the PHA’s last Annual and/or 5-Year PHA Plan submission. The application and
approval process for demolition and/or disposition is a separate process. Approval of the PHA Plan does not constitute approval of these activities. See
guidance on HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm. (24 CFR §903.7(h))

[0 Conversion of Public Housing under the Voluntary or Mandatory Conversion programs. Describe any public housing building(s) (including

project number and unit count) owned by the PHA that the PHA is required to convert or plans to voluntarily convert to tenant-based assistance; 2) An

analysis of the projects or buildings required to be converted; and 3) A statement of the amount of assistance received to be used for rental assistance or
other housing assistance in connection with such conversion. See guidance on HUD’s website at:

http://www. hud.gov/oftices/pih/centers/sac/conversion.cfin. (24 CFR §903.7(j))

Conversion of Public Housing under the Rental Assistance Demonstration (RAD) program. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA plans to voluntarily convert to Project-Based Assistance or Project-Based Vouchers under
RAD. See additional guidance on HUD’s website at: Notice PIH 2012-32 REV-3. successor RAD Implementation Notices. and other RAD notices.

[ Project-Based Vouchers. Describe any plans to use HCVs for new project-based vouchers. (24 CFR §983.57(b)( 1)) If using project-based vouchers,
provide the projected number of project-based units and general locations and describe how project-basing would be consistent with the PHA Plan.

Units with Approved Vacancies for Modernization. The PHA must include a statement related to units with approved vacancies that are undergoing
modemization in accordance with 24 CFR §990.145(a) 1).

[ Other Capital Grant Programs (i.c., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(r)(1))

B.4 Capital Improvements. PHAs that receive funding from the Capital Fund Program (CFP) must complete this section. (24 CFR §903.7 (2)). To  comply

with this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan in EPIC and the date that it was approved.
PHAS can reference the form by including the following language in the Capital Improvement section of the appropriate Annual or Streamlined PHA Plan
Template: “See Capital Fund 5 Year Action Plan in EPIC approved by HUD on XX/XX/XXXX.”

Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. (24 CFR §903.7(p))

Other Document andfor Certification Requirements

C.1 Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the Plan

and describe the analysis of the comments and the PHAs decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated

Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15). Note: A PHA may request to change its fiscal year to
better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide a

certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, and
made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP, PHA
Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed. Form
HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan
Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil
Rights and related regulations. A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the PHA
fulfills the requirements of §§ 903.7(0)(1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii) identifies any fair housing issues and
contributing factors within those programs, in accordance with 24 CFR 5.154; or 24 CFR 5.160(a)(3) as applicable (iii) specifies actions and strategies
designed to address contributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24 CFR 5.154 in
a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement; (v) operates programs in a manner consistent with any applicable consolidated plan under 24 CFR part 91,
and with any order or agreement, to comply with the authorities specified in paragraph (o)}(1) of this section; (vi) complies with any contribution or
consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vii) maintains records reflecting these
analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights violations.
impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works
with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent
with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(0)).

C.4 Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment to
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the Annual PHA Plan or $-Year PHA Plan with a description of any chalienges to Plan elements, the source of the challenge, and the PHAs response to the
public,

D. Affirmatively Furthering Fair Housing.

D.I Affirmatively Furthering Fair Housing,

The PHA will use the answer blocks in item D. ! to provide a statement of its strategies and actions to implement each fair housing goal cutlined in its accepted
Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5) that states, in relevant part: “Te implement goals and pricrities in an AFH, strategics and
actions shall be included in program participants' ... PHA Plans (incleding any plans incorporated therein) ... . Strategies and actions must affirmatively further fair
housing ...."” Use the chart provided to specify each fair housing goal from the PHA’s AFH for which the PHA is the responsible program participant — whether the
AFH was prepared solely by the PHA, jointly with one or more other PHAs, or in collaboration with a state or local jurisdiction — and specify the fair housing
strategies and actions to be implemented by the PHA during the period covered by this PHA Plan. If there are more than three fair housing goals, add answer blocks
as necessary.

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D, nevertheless , the PHA wil address its obligation to
affirmatively further fair housing by fulfilling the requirements at 24 CFR 903.7(0X3) enacted prior to August [7, 2015, which means that it examines its own
programs or proposed programs; identities any impediments 1o fair housing cheice within those programs; addresses those impediments in a reasonable fashion in
view of the resources available; works with Joca jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the
PHA’s invoivement; and maintain records reflecting these analyses and actions. Furthermore, under Section SA(d)15) of the U.S. Housing Act of 1937, as
amended, a PHA must submit a civil rights centification with its Annual PHA Plan, which is described at 24 CFR 903.7(0) 1) except for qualified PHAs who submit
the Form HUD-50077-CR as a standalone document.

This information collecticn is authorizec by Section 511 of the Quality Housing and Work Responsibility Act, which added a naw section 5A to the US. Housing Act of 1937, as
amended, which introduced the 5-Year and Annual PHA Plan. The 5-Year and Annual PHA Plans provide a ready source for interested parties to Jocate basic PHA policies,
rules, and requirements cancerning the PHA's operations, programs, and services, and informs HOD, families served by the PHA, and members of the public of the PHA's
mission, goals and objectives for serving the needs of low- income, very fow- income, and extremely low- income families.

Public reparting burder: for this information collection is estimated to average 7.02 hours per responss, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of informatien. HUD may not cellect this information, and respondents are
not required to complete this form, unless it displays a currently valid OMB Control Number,

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
U.5. Code, Section 1701 et seq,, and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to
obtain a benefit or to retair a benefit. The information requested dees not lend itself to confidentiality.
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B.1 {b) Deconcentration Policy: LCHA’s preference system will work in combination with requirements
to match the characteristics of the family to the type/size of unit available. Order of preference of
applications on the Waiting List will be applied to selection as follows, except those persons requiring
units with accessibility features for persons with disabilities.

LCHA shall assure a mixed range of incomes and de-concentration of its public housing units by selecting
from the list of qualified applicants, households whose incomes would promote de-concentration of
poverty. As such, LCHA shall select from the list of qualified applicants, those applicants whose income
reflect a broad range of income as defined by LCHA’s most current Broad Range of income/Rent Range
policy promoting de-concentration and income targeting requirements.

LCHA shall admit to public housing in each fiscal year, at least 40% of households whose income does
not exceed 30% of the area median income, except as may be documented through “fungibility credits”,
further defined in the Quality Housing and Work Responsibilities Act of 1998, which permits LCHA to
lower the number of households admitted at the 30% threshold b the lowest of one of the following
amounts:

If admissions to the LCHA HCV program during the fiscal year exceeds the 75% minimum targeting
requirement for the HCV program, LCHA’s public housing program may reduce the minimum targeting
requirement for this program. The fiscal year credit shall not exceed;

10% of the public housing waiting list admissions during the LCHA fiscal year; 10% of waiting list
admissions to the LCHA’s tenant-based assistance program during the fiscal year;

The number of qualifying low-income families who commence gccupancy during the fiscal year
during the fiscal year of LCHA’s units that (a) are located in housing developments located in
census tracts having a poverty rate of 30% or more, and (b) are made available for occupancy by
and actually occupied in that year by very low-income families.

This fungibility provision discretion is also reflected in LCHA's Administrative Plan for the HCV program.
Fungibility shall only be utilized if LCHA anticipates a shorifall of its 40% goal for new admissions to
public housing.

Gross annual income is used for income limits at admission, income targeting, and for income mixing
purposes.

Skipping a family on the waitlist specifically to reach another family with a lower or higher income is not
to be considered an adverse action to the family. Such skipping will be uniformly applied until the target
threshold is met and in order to comply with LCHA's Broad Range of Income policy.

Admission policies related to the de-concentration efforts do not impose specific quotas since Broad
Range of Income imposes specific quotas aimed at maintaining a mix of incomes within each
development in order to achieve budgetary viability.




B.3 Progress Report;

LEE COUNTY HOUSING AUTHORITY PROGRESS REPORT 2026

A report on the progress the Lee County Housing Authority (LCHA) has made in meeting the goals and
objectives described in the previous 5-Year Plan.

GOAL: MANAGE THE LEE COUNTY HOUSING AUTHORITY’S EXISTING HOUSING
STOCK IN AN EFFICIENT AND EFFECTIVE MANNER AND SEEK TO EXPAND THE STGCK OF
AFFORDABLE HOUSING IN LEE COUNTY.

Objectives:

1. The Lee County Housing Authority will maintain its vacancy rate at no more than 2%
¢ The vacancy rate for public housing is current at 0%. Units turn over very quickly, and
waitlists are available for immediate move-ins. Units at Pince Echo are being taken offline as they become
vacant, in order to prepare for the modernization and conversion to RAD-PBV.

2, The Lee County Housing Authority will work to decrease the number of days for maintenance
unit turnaround to less than five days.
»  Units in public housing were turned around this past year within an average of 3 days.

3. The Lee County Housing Authority will improve and re-emphasize policies and procedures for
resident orientation.
s The Property Manager conducts resident orientation priot to move-in and meets
one on one with new residents to review the lease and rent calculations and provide updates on housing
authority procedures, including encouraging new residents to participate in Community meetings and
available Self-Sufficiency programs (ROSS & FSS).

4. The Lee County Housing Authority shall maintain Section 8 HCV lease-up at 98% or greater.
s Currently, the lease-up rate for the HCV Section 8 program is 98%. Due to finding, leasing has been halted
for HCV, except for VASH, FUP and PBV. Leasing for Mainstream and HCV will resume once we have
sufficient funding.

5. The Lee County Housing Authority shall attain high performer status.
s  LCHA maintains our High Performer designation.

6. The Lee County Housing Authority will maintain rent collections at 9% or more.
s The coliection rate for 2026 is 98%. Late fees have been reestablished and repayment agreements are being
enforced.

7. The Lee County Housing Authority will contemplate purchases of expiring use buildings as
well as other viable rea! estate options.
o The LCHA, under a subsidiary, is currently in the development phase of two affordable housing complexes
and seeking future development partnerships.

8. The LCHA will pursue opportunitics to partner with the City of Fort Myers, private
developers, and other viable housing development entities.
s The LCHA has obtained ownership of a 7-unit apartment complex from the City of Fort Myers. Grant
funding of over $600K. was secured to rehabilitate the interior and exterior. Units are fully leased and
managed under the NSP program requirements.



s The City of Forl Myers has offered to sell a 5-unit complex to LCHA for $1000. The sale is pending Board
approval. Grant funds are pending to renovate these units. These 5 units are designated Affordable Housing
and will remain such.

9. Apply for any and all local, State, and Federal funding opportunities, including LIHTC, Tax Exempt Bonds, and
CRA financing.
s The LCHA in, partnership with Smith & Henzy, will submit applications for LYHTC as well as bonds and
other available financing options for the demolition and rebuilding of Barrett Park (50 single-family units).
This will increase housing opportunities as the site will be rezoned and current housing replaced with 196
famity and elderly units.

Objectives:
1. The Lee County Housing Authority shall achieve a level of customer satisfaction that gives
the agency the highest score possible in this element of the Public Housing Assessment System,
specifically in the areas of Safety, Communication and Neighborhood appearance.
¢  The LCHA continues to be a High Performing Agency that strives for transparency and resident
involvement in our endeavors.

2. The LCHA shall continue to use De-concentration to mix its public housing development
populations as much as possible with respect to ethnicity, race, and income.
s The racial and ethnic mix of public housing properties continues to diversify, but is limited to the order of
applicants on the waitlist.

GOAL: PROVIDE A SAFE AND SECURE ENVIRONMENT IN THE LEE COUNTY
HOUSING AUTHORITY’S PUBLIC HOUSING DEVELOPMENTS

Objectives:

}. The Lee County Housing Authority strives to develop more youth activities by partnering with
existing social service agencies.
s  The LCHA currently collaborates with the Lee County School District for their Summer Feed program. A
computer room and limited after-school tutoring ave provided as available.

GOAL: PROMOTE SELF-SUFFICIENCY AND ASSET DEVELOPMENT OF FAMILIES AND
INDIVIDUALS

Objectives:

1. The Lee County Housing Authority shall continue working with its partners to ensure that,
to the greatest extent possible, residents are working or engaged in job training.

s  The LCHA provides financial literacy classes, credit counseling and job coaching to its FSS participants,
L.CHA also partners with agencies that provide Responsible Renter classes during HCV orientation. These
classes instruct new voucher holders on landlord/tenant laws, budgeting resources, eviction prevention and
unit searches.

GOAL: REDUCE DEPENDENCY ON FEDERAL FUNDING
Objectives:

1. The Lee County Housing Authority shall operate so that income exceeds expenses every
year.
¢ Historically, LCHA has been able to maintain a budget or utilization rate at or near 98%. At HUD’s
insistence, available vouchers were leased, which put LCHA in shortfall status. We must now rely on
attrition in order to conform to our budget, The budget and voucher utilization will be closely monitored to
ensure continued compliance.



Streamlined PHA Plan .5, Department of Housing and Urban Development
PHA Certifications of Cnmp]iance Office of Public and Tndian Housing

PHA Certlifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the Streamlined Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the streamlined Annual PHA Plan for
PHA fiscal year beginning October 1, 2026, hereinafter referred to as the Streamlined Annual Plan, of which this document Is a part
and make the following certifications, agreements with, and assurances to the Department of Housing and Urban Development
(HUD} in connection with the submission of the Streamlined Plan and implementation thereof:

1. The streamlined Annuat Plan is consistent with the applicable comprehensive housing affordability strategy (o any streamiined
Plan incorporating such strategy) for the jurisdiction In which the PHA is located.

2. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by the
PHA, and provided this Board or Boards an opportunity to review and comment on any program and policy changes since submission
of the )ast Annual Plan,

3. The PHA made the proposed streamiined Annual Plan, including policy and program revisions since submission of the last Annual
Plan, and all information relevant to the public hearing available for public inspection at least 45 days before the hearing, published a
notice that a hearing would be held and conducted a hearing to discuss the streamlined Plan and invited public comment.

4. The PHA will cany out the streamiined Annual Plan in conformity with Title Vi of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title IT of the Americans with Disabilities Act of 1950,

5. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any impediments to
falr housing choice within those programs, address those impedimenis in a reasonable fashion in view of the resources avatlable and
wark with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further fair housing that require the
PHA's involvement and maintain records reflecting these analyses and actions.

6. For streamiined Annual Plans that include a policy or change in policy for site-based waiting lists:

The PHA regularly submits required data to HUD's MTCS in an accurate, complete and timely manner (as specified in PIH Notlce 99-
2);
* The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in which to
reside, including basic information about available sites; and an estimate of the period of time the applicant would likely have to wait
to be admitted 10 units of different sizes and {ypes at each site;

* Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a pending
complaint brought by HUD;

* The PHA shall take reasonable measures to assure that such waiting list is consistent with affinmatively furthering faie housing;

* The PHA provides for review of its site-based walting list policy to determine £ it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(b}(2).

7. The PHA will comply with the prohibitions against discrimination on the basis of age pursvant to the Age Discrimination Act of
1975,

8. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Pollcles and Procedures for the Enforcement
of Standards and Requirements for Accessibility by the Physically Handicapped.

9, The PHA will comply with the requirements of section 3 of the Honsing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135,

10. The PHA has submitted with the streamlined Plan a certification with regard 1o a drug-free workplace required by 24 CER Pant 24,
Subpart F.

t1. The PHA has submitted with the streamlined Plan a certification with regard to compiiance with restrictions on Tobbying required
by 24 CFR Part 87, together with disclosure forms if required by this Part, and with restrictions on payments to influence Federal
Transactions, in accordance with the Byrd Amendment

and Implementlng regulations at 49 CER Part 24,

12, The PHA will comply with acquisition #nd relocation requirements of the Uniform Relocatlon Assistance and Real Property
Acquisition Policies Act of 1970 and fmplementing regulations at 43 CFR Part 24 as applicable,

13, The PHA will 1ake appropriate affirmative action to award contracis to minority and women's business enterprises under 24 CFR

5.105( a).
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14, The PHA will provide HUD or the responsible enlity any documentation that the Department needs to catry out its review under
the National Environmental Policy Act and other related authorities in accordance with 24 CFR Pari 58,

15. With vespect w public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under section
12 of the United States Housing Act of 1337 and the Contract Work Hows and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with

PIogram requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35,
18. The PHA will comnply whh the policies, guidelines, and requirements of OMB Circufar No, A-87 (Cost Principles for Stale, Local
and Indian Tribal Govemments) and 24 CFR Part 85 (Administrative Requirements for Granis and Cooperative Agreements to State,
Local and Federally Recognized Indian Tribal Governments.).
19. The PHA will undertake only activities and programs covered by the streamlined Annual Plan in a manner consistent with its
streamlined Annual Plan and will wtilize coveredl grant [unds only for activities that are approvable under the regulations and included
in its streamiined Plan.
20. AH certifications and attachments (if any) to the streamlined Plan have been and will continue to be available at all times and all
locations that the PHA streamlined Plan is available for public inspection. All reguired supporting documents have been made
available for public inspectlon along with the streamlined Plan and additional requirements at the primary business office of the PHA
and at alt other times and locations dentified by the PHA in its streamlined Annual Plan and will contimie to be made available at
least at the primary business office of the PHA.
21.The PHA centifies that the following policles, programs, and plan components have been revised since submission of its last
Annual PHA Plan {check all policies, programs, and components that have been changed):
... 503.7a Housing Needs
__.503.7b Eligibility, Selection, and Admissions Policies
X  803.7c Financial Resources
__903.7d Rent Determination Policies
X 903.7h Demolition and Disposition
___903.7k Homeownership Programs
_X 903.7cr Additional Information
_X_A. Progress in meeting 5-year mission and goals
_X B. Criteria for substantial deviation and significant amendments
. C. Other information reguested by HUD
___ 1. Resident Advisory Board consultation process
___2.  Membership of Resident Advisory Board
__ 3. Resident membership on PHA goveming board

22. The PHA provides assurance as part of this cetification regarding its streamlined annual PHA Plan that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs before
implementation by the PHA;

(i) 'The changes were duly approved by the PHA board of directors (or similar governing body); and

(iif) The revised polictes and programs are available for review and inspection, at the principal office of the PHA during normal

husiness howrs,

Lee County Housing Authority 239-997-6688
PHA Name PHA Number

Streamlined Annual PHA Man for Fiscal Year; 2027

1 hereby certify that all the information stated herein, as well a5 any information provided In the accompaniment herewith, is true and accurate. Warning: HUD will
e Cla 0 o1 may 1esidt § ala i L, 318 TH) H G 3[R0

Name of Authorized Official T
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Robert Notris Chairman, Board of Comimissichars
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ifi i : : U.8, Department of Housing and Urban Development
PHA Plan and Related Reguiadons ot ol ol s
a e OMB No. 2577~
(Standard, Troubled, HCV-Only, and Yxpires 2/31/2024
High Performer PHAs)

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
including PHA Plan Elements that Have Changed

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the__ 5-Year and/or_X_ Annual PHA
Plan, hereinafter referred to as” the Plan”, of which this document is a part, and make the folowing certification and agreements
with the Departnient of Housing and Urban Development (I1UD) for the PHA fiscal year beginning _10/01/2026 _, in connection with
the submission of the Plan and implementation thereof:

L. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan Incorporating such
strategy) far the jurisdiction in which the PHA is located (24 CFR § 91.2).

2. 'The Plan contains a certification by the appropriate State or local officials that the Plan is conslstent with the applicable
Consolidated Plan, which includes a centification that requives the preparation of an Analysis of Tmpedimenis (AI) to Fafr
Housing Choice, or Assessment of Fair Housing (AFH) when applicable, for the PHA's jurisdiction and a description of the
manner in which the PHA Plan is consistent with the applicable Consolidated Plan (24 CFR §§ 91.2, 91.225, 91.325, and
91.425),

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including any changes or revisions
to the policies and programs identified in the Plan before they were implemented, and considered the recommendations of the
RAB (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the Resident
Advisory Board or Boards and a description of the manmer in which the Plant addresses these recommendations.

4. 'The PHA provides assurance as part of this certification that:

(i) The Resldent Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;

(i) The changes were duly approved by the PHA Board of Directors {or similar governing body); and

(iii) The revised policles and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.

The PHA made the proposed Plan and all information relevant (o the public hearing available for public inspection at least 45

days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and

invited public conyment.

6. The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of the Civil
Rights Act of 1964 (42 U.5.C. 20004-2000d—4), the Fair Housing Act {42 U.S.C. 3601-19), Section 504 of the
Rehabilitation Act of 1973 (29 U.5.C. 794), title 11 of the Americans with Disabilities Act (42 U,8,C, 12101 et seq.), and
ather applicable civil rights requirements and that it will affirmatively further fair housing in the adminlsteation of the
program. In addition, if it administers a Housing Cholce Voucher Program, the PHA certifies that it will adminisier the
program In conformity with the Fair Housing Act, title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation
Act of 1973, title Il of the Americans with Disabilities Act, and oflier applicable civil rights requirements, and that it will
affirmatively further fair housing in the administration of the program,

7. 'The PHA witl affirmatively funther fair housing, which means that it will take meaningful actions 1o further the goals
identified in the Assessment of Fair Housing (AFH) conducted in accordance with the requirements of 24 CFR § 5.150
through 5.180, that it will take no action that is materially inconsistent with ifs obligation to affirmalively further fair housing,
and that it will address fair housing issues and contributing factors in its programs, in accordance with 24 CFR § 903.7(0)(3).
The PHA will fulfill the requirements at 24 CFR § 903,7(o) and 24 CFR § 903.15(d). Until such time as the PHA is required
to submit an AFH, the PHA will fulfill the requirements at 24 CER § 903.7(o) promulgated prior to August 17, 2015, which
means that it examines its programs or proposed programs; identifies any impediments to fair housing choice within those
programs; addresses those impediments in a reasonable fashion in view of the resources available; works with 1ocal
jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the PHA's
involvement; and maintains records reflecting these analyses and actions.

8. Tor PHA Plans that include a policy for site-based waiting lists:

*  The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complele and timely manner

{as specified in PIH Notice 2011-65);

or
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o The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the period of time the applicant
would likely have to wait to be admitted to units of different sizes and types at each site;

o Adoption of a site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;

o The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively furthering fair
housing; and

o The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CER 903.7(0)(1).

9. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant lo the Age Discrimination Act
of 1975,

10. In accordance with 24 CEFR § 5.105(a)(2), HUD’s Equal Access Rule, the PHA will not make a determination of eligibility
for housing based on sexual orientation, gender identify, or marital status and will make no inquiries concerning the gender
identification or sexual orientation of an applicant for or occupant of HUD-assisted housing,

11. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

12, The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.

13. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.

14. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

15, The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

16. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

17. The PHA will keep records in accordance with 2 CER 200.333 and facilitate an effective audit to determine compliance with
program requirements,

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35,

19. The PHA will comply with the policies, goidelines, and requivements of 2 CFR Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, including but not limited to
submitting the assurances required under 24 CFR §§ 1.5, 3.115, 8.50, and 107.25 by submitting an SF-424, including the
required assurances in SF-424B or D, as applicable.

20, The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan,

21, All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

22, The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, including the
Declaration of Trust(s).

Lee County Housing Authori FL128
PHA Name PHA Number/HA Code

X Annual PHA Plan for Fiscal Year 2027

5-Year PHA Plan for Fiscal Years 20__ - 20__

1 hereby certify that all the information stated herein, as well as any Information provided in the accompaniment herewith, Is true and accurate. Warning: HUD will
prosecute false claims and statements, Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.5.C. 3729, 3802),

Name of Execulive Director: Marcus D. %ﬂ Name Board Chairman: Robert Noyris
Signalumﬁ 0 Date A / Signature %% Date 5~/jf /75? ‘ é
¥ @ . Ca 2 Q A : 1 7
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Certifications of Compliance with
PHA Plan and Related Regulations OMB No. 2577-0226
(Small PHASs)

U.5. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 3/31/2024

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations

including PHA Plan Elements that Have Clianged

Acting on behalf of the Board of Commissloners of the Public Housing Agency (PHA} listed below, as its Chairperson or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the__ 5-Year and/or_X__ Annual PHA
Plan, hereinafter referved to as” the Plan”, of which this document is a part, and make the following certification and agrecments
with the Department of Housing and Urban Development (HUD) for the PHA fiscal year beginning _Oclober 1, 2026  in which the
PHA receives assistance inder 42 U.S.C. 1437f and/or 1437 in connection with the submissfon of the Plan and implementation

thereof:
1

2.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorpovating
such steategy) for the jurisdiction in which the PHA is located (24 CFR § 91,2),

The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the
applicable Consolidated Plan, which includes a certification that requires the preparation of an Analysis of
Impediments to Fair Housing Choice {AT) or Assessiment of Fair Housing (AFH) as applicable, for the PHA's
jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable Consolidated
Plan (24 CFR §§ 91.2, 91.225, 91,325, and 51.425).

The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents
assisted by the PHA, consubted with this Board or Boards in developing the Plan, and considered the
recommendations of the Board or Boards (24 CFR § 903.13). The PHA has included in the Plan submission a
copy of the recommendations made by the Resident Advisory Board or Boards and a description of the manner in
which the Plan addresses these recommendations.

The PHA certifies that the following policies, programs, and plan components have been revised since submission
of its last

Anyual PHA Plan (check all policies, programs, and components that have been changed):

903.7a Housing Needs

503.7b Deconcentration and Other Policies Goveming Eligibility, Selection, Occupancy, and Admissions

Policies
_X 903.7c Financial Resources

903,7d Rent Determination Policles

X _903.7h Demolition and Disposition

903.7k Homeownership Programs

_X 903.7r Additlonal Information

_X_A. Progress in meeting 5-year mission and goals
_X__B. Criteria for substantial deviation and significant amendments
___C. Other information requested by HUD
__1, Resident Advisory Bowd consultation process
__ 2, Membership of Resident Advisory Board
___3. Resident membership on PHA governing board
The PHA provides assurance as part of this certification that:
(i) The Resident Advisory Board had an epportunity to review and comiment an the changes to the policies and
programs before implementation by the PHA,;
(i) The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(iit) The revised policles and programs are available for review and inspection, at the principal office of the
PHA during normal business howrs,
The PHA made the proposed Plan and all information relevant to the public hearing available for public
inspection at least 45 days before the hearing, published a notice that a hearing would be held and conducted a
hearing to discuss the Plan and invited public comment.
The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of the
Civil Rights Act of 1964 (42 U,5.C, 2000d-2000d—4), the Fair Housing Act (42 U.S.C. 3601-19), Section 504 of
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10.

11.

12,

13

14,

i5.

16.

17.

the Rehabilitation Act of 1973 (29 U.5.C. 794), title If of the Americans with Disabilities Act (42 U.5.C. 12101

et seq.), and other applicable civil rights requirements and that it will affirmatively further fair housing in the

administration of the program. Tn addition, if it administers a Housing Choice Voucher Program, the PHA

centifies that it will administer the program in conformity with the Fair Housing Act, title V1 of the Civil Rights

Act of 1964, Section 504 of the Rehabilitation Act of 1973, title H of the Americans with Disabilities Act, and

other applicable civil rights requirements, and that it will affirmatively further fair housing in the administration

of the program,

The PHA will affirmatively further fair housing, which means that it will take meaningful actions to further the

goals identified in the Assessment of Fair Housing (AFH) conducted in accordance with the requirements of 24

CFR § 5.150 through 5.180, that it will take no action that is materially inconsistent with its obligation to

affirmatively further fair housing, and that it will address fair housing issues and contributing factors in its

programs, in accordance with 24 CFR § 903.7(0)(3). The PHA will fulfill the requirements at 24 CFR § 903,7(0)

and 24 CER § 903,15(d}. Until such time as the PHA is required to submit an AFH, the PHA will fulfill the

requirements at 24 CFR § 803.7(o) promulgated prior to August 17, 2015, which means that it examines its

programs or proposed programs; identifies any impediments to fair housing choice within those programs;

addresses those impediments in a reasonable fashion in view of the rescurces available; works with locai

jurisdicilons to implement any of the jurisdiction's inltiatives to affirmatively further fair housing that require the

PHA’s involvement; and maintains records reflecting these analyses and actions.

For a PHA Plan that includes a policy for site-based waiting lists:

¢ The PHA regularly submils required data to HUD's 50058 PIC/IMS Module in an accuvate, complete and
timely manner (as specified in PIH Notice 2010-25);

¢ The system of site-based waiting Hsts provides for full disclosure to each applicant in the selection of the
development in which to veside, including basic information about available sites; and an estimate of the
period of time the applicant would tikely have to walt to be admitted to units of different sizes and types at
gach site;

¢ Adoplion of site-based waiting lists would not violate any court order or settlement agreement ot be
inconsistent with a pending complaint brought by HUD;

*  The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively
furthering fair housing; and

* The PHA provides for review of its site-based waiting list policy to determine if it is consistent with eivil
rights laws and certifications, as specified in 24 CFR 903.7(c)(1).

The PHA will comply with the proehibitions against discrimination on the basis of age pursuant to the Age

Discrimination Act of 1975.

In accordance with 24 CFR § 5.105(a}(2), HUD’s Equal Access Rule, the PHA will not make a determination of

eligibility for housing based on sexual orientation, gender identify, or marital status and will make no inquiries

concerning the gender identification or sexuat orientation of an applicant for or occupant of RUD-assisted

housing.

‘The PHA will comply with the Architectural Barriers Act of 1968 and 24 CER Part 41, Policies and Procedures

for the Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped,

The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968,

Employment Oppoartunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24

CFR Part 135.

The PHA will comply with acquisition and retocation requirements of the Uniferm Relocation Assistance and

Real Properiy Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable,

The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises

under 24 CFR 5.105(a),

The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs

to carry out its review under the National Environmental Policy Act and other related authorities in accordance

with 24 CER Part 58 or Part 50, respectively.

With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate

requoirermnents under Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety

Standards Act.

The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine

compliance with program requirements,
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18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint
Hazard Reduction Act of 1992, and 24 CFR Part 35.

19. The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, including but not
limited to submitting the assurances required under 24 CFR §§ 1.5, 3.115, 8.50, and 107.25 by submitting an SF-
424, including the required assurances in SF-424B or D, as applicable.

20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and
will utilize covered grant funds only for activities that are approvable under the regulations and included in its
Plan,

21. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA
Plan is available for public inspection. All required supporting documents have been made available for public
inspection along with the Plan and additional requirements at the primary business office of the PHA and at all
other times and locations identified by the PHA in its PHA Plan and will continue to be made available at least at
the primary business office of the PHA.,

22. The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements,
including the Declaration of Trust(s).

Lee County Housing Authority FL128
PHA Name PHA Number/HA Code
5-Year PHA Plan for Fiscal Years 20 - 20 X Annual PHA Plan for Fiscal Year 2027

[ hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith,
is true and accurate. Warning: HUD will prosecute false clalms and statements. Conviction may result in criminal and/or
civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

ame or executive Lirector: iviarcus D, Goodson aime o1 poar rirmai; Kobert INorris

////,,g;/w 5‘%2% D2t

Signature %/ /} L &//éﬁé Signature Date

The United States Department of HousIng and Urban Development Is authorized to solicit the informatlon requested in this form by virtue of Title 12, US. Code, Section 1701
et seq, and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of informatlon are required to obtain a benefit or to
retaln a benefit. The Information requested does not lend ftself to confidentiality. This Information Is collccted to ensure compliance with PHA Plan, Civil Rights, and related
laws and regulations Including PHA plan elements that have changed.

Public reporting burden for this Informatlon collection is estimated to average 0.16 hours per year per response, including the time for reviewing Instructions, searching
existing data sources, gathering and malntaining the data needed, and completing and reviewing the collection of Information. HUD may not collect this information, and
respondents are not required to complete this form, unless [t displays a currently valld OMB Control Number.
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Certification by State or Local U. S Department of Housing and Urban Development

Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan or OMB No. 2577-0226
State Consolidated Plan Expires 3/31/2024
(All PHAs)

Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan or State Consolidated Plan

I, Cecil Pendergrass , the Chairman of the Board of County Commissioners
Official's Name Official’s Title

certify that the 5-Year PHA Plan for fiscal years NA and/or Annual PHA Plan for fiscal

year 2027 ofthe Lee County Housing Authority is consistent with the
PHA Name

Consolidated Plan or State Consolidated Plan including the Analysis of Impediments (AI) to Fair
Housing Choice or Assessment of Fair Housing (AFH) as applicable to the

Cape Coral- Fort Myers Metropolitan Area (Lee County, Florida)
Local Jurisdiction Name

pursuant to 24 CFR Part 91 and 24 CFR § 903.15.

Provide a description of how the PHA Plan’s contents are consistent with the Consolidated Plan or
State Consolidated Plan.

Lee County Housing Authority is moving forward with its plans for RAD conversion of all our
Public Housing communities. This conversion will result in the expansion of housing opportunities
as we plan to increase our housing stock from 142 units, to 288 units. LCHA has obtained two
multi-unit rental properties from the City of Fort Myers CRA and has partnered with SalusCare to
manage two Section 211 properties. LCHA will continue analyzing and planning projects to
ensure that its residents are provided every opportunity available to achieve self-sufficiency and
thrive in decent, safe and sanitary housing.

1 hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosccute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 US.C. 3729, 3802)

Name of Aulhorized Official Title:
Chairman, Lee County BoCC

w £-8:24

-

'l%ed States Depaént of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S.
Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information
are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality. This information is collected to
ensure consistency with the consolidated plan or state consolidated plan.

Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may nat collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.
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Lee County Housing Authority — Repositioning/Conversion Plan 2027

The Lee County Housing Authority (LLCHA) is planning to reposition/convert all its 142 public
housing units and exit the public housing program. Below outlines the plan which will be
accomplished in two phases. Once both phases are complete the LCHA will no longer have any
public housing units or Faircloth authority.

Section 18 -- Small PHA Blend for phase one:

The Lee County Housing Authority (LCHA) has applied for a Section 18 Small PHA Blend,
pursuant to Notice PIH 2021-07. As set forth in Section 3.A.2.e(2) (page 6):

Section 18 Small PHA Blend. For any PHA with 250 or fewer public

housing units under its ACC, at the PHA’s discretion up to eighty percent (80%)
of the units in a Converting Project may be disposed of under Section 18. The
PHA is not required to remove all of its remaining public housing units through a
Small PHA Blend transaction. However, to be eligible for the Small PHA blend,
the PHA must submit to HUD a feasible repositioning plan approved by the
PHA’s board of commissioners and acceptable to HUD that removes all of a
PHA’s public housing ACC units, reflects that the PHA will not develop
additional public housing units under otherwise available Faircloth authority, and
will not transfer that Faircloth authority to another PHA. This will result in the
closeout of the PHA’s Section 9 public housing program and termination of its
Section 9 ACC. Any PBV contract created under this subparagraph must be
administered by an HCV contract administrator with at least 250 HCV units under
its HCV ACC prior to creation of such PBV contract.

Eligibility:
LL.CHA has 50 public housing units under AMP #F1.128000002.

s LCHA certifies that it will reposition all 143 units through two transactions, as described
in more detail below.

o LCHA certifies that it will not develop additional public housing units under its Faircloth
authority and will not transfer its Faircloth authority to another PHA. LCHA will
eventually close out its Section 9 public housing program and terminate its ACC upon the
completion of these transactions.

¢ LCHA certifies that it will administer the resulting HCV units from the transactions
described below.

e LCHA certifies that it is eligible to administer these HCV units because it currently has
321 units under its administration in its voucher program.

Barrett Park (repositioning 50 units) Section 18 Disposition

Barrett Park will reposition 50 units through new construction. These units qualify for
obsolescence. As such, these units will apply for Section 18 demolition and disposition through
the Special Applications Center (SAC), and will be disposed of to a tax-credit partnership (or
LLC) that will demolish and rebuild these units as affordable housing without any public housing
units.



Developunient

Name of Public Housing

PIC Devleopment ID;

Conversion Type:

Transfer of Assistance:

Project; FL1280006002 Yes or No?

Barrett Park Section 18/ PBY

Total Units: Pre-RAD Hnit Type: Post-RAD Unit Type: Capital Fund allocation of
50 Family Family Development:

$607,067

Bedioom Type

Number of Units Pre-

Number of Units Post-

Change in Number of

Conversion Conversion Units per Bedroom Tyvpe

Studio/Efficiency 0 0 None
One Bedroom 0 94 +94
Two Bedroom 0 52 +52
Three Bedroom 40 48 +8

Four Bedroom 10 ¢ -10

Five Bedroom 0 0 None
Six Bedroom 0 0 None

If performing a transfer of
assistance: No

No change to occupancy type or preference is anticipated for the redeveloped units. The
transaction will follow all HUD requirements, pursuant to the Section 18 regulations and any
special conditions set forth in the Section 18 approval letter. This transaction is expected to
begin the process in the 4™ Q of 2026,

Additional information:

LCHA certifies that any conversion/repositioning plan will adhere to all HUD regulations that
are required for the process applicable to the route taken for such conversion or repositioning,

The overall repositioning plan is included in LCHA’s five-year plan. This more detailed
repositioning/conversion plan has been provided to the board for review and approval by

resolution.




Attachment — Rental Assistance Demonstration (RAD)

Lee County Housing Authority (the “Authority”) will be converting the public housing developments
listed below to a Section 8 Housing Assistance Payment (HAP) contract through the Rental
Assistance Demonstration (RAD) under the guidelines of H 2019-09/PIH 2019-23, REV-4, as revised
(the “RAD Notice”). RAD was designed by HUD to assist in addressing the capital needs of public
housing by providing properties with a stable income stream and access, if needed, to new sources
of capital to repair and preserve its affordable housing assets. As part of this conversion, the
Authority may also seek HUD approval for a Disposition for a portion of the project under Section 18
of the U.S. Housing Act of 1937 (the Act), though such application will not impact resident rights or
the units that will be preserved under a HAP contract

Below, please find specific information retated to the Public Housing Development(s) proposed for
RAD. Elements of this proposal or subject to change as plans develop, in consultation with

residents:

Proposed Conversion of Pine Echo 1 & 1]

Development Name and Development
Number(s) per PIC:

Pine Echo FL128000001

Conversion Type:

X Project Based Voucher (PBV)
[l Project Based Rental Assistance (PBRA)

Estimated Conversion Date {month and
year) (i.e., disposition timeline for a
RAD/Section 18 Blend)

September 2026

Current project designation:

Family
(1 Elderly/Disabled
L] Elderly-Only

future change)

Is the project anticipated to have waiting (] Yes ifyes, please describe

list preferences after conversion: X No

Will the conversion involve a transfer of [1Yes ifyas, please describe:

the assistance to a new location? No 1) put the location if known, and # of
units transferring

2} What the PHA plans to do with the

original site following the transfer of
assistance

Estimated amount of Capital Funds to be

used in the RAD Conversion (subject to $ 1,417,897

After conversion, the annual Capital Fund
grant is estimated to be reduced by:

Annual Capital Fund Grant attributable to the
Project, if known) OR, (Total Annual Capital Fund
allocation divided by total number of public housing
units in PHA, multiplied by total number of units in
project

Sample PHA Plan Amsndment Language for RAD

version: 3/24/26



We certify that the site complies with all Yes
applicable site selection requirements set | [J No
forth at
- 24 CFR § 983.55, for PBV conversions
- Appendix Il of the RAD Notice, for
conversion tc PBRA
Further, the site complies with the Fair
Housing Act, Title VI of the Civil Rights Act
of 1964, including implementing
regulations at 24 CFR § 1.4(b)(3), Section
504 of the Rehabilitation Act of 1973
including implementing reguations at 24
CFR § 8.4(b}{5), and the Americans with
Disabilities Act
Is the Authority currently under a voluntary | ['1 Yes, and compliance will not be negatively
compliance agreement, consent order or | impacted by conversion activities.

consent decree or final judicial ruling or No
administrative ruling?
Will the RAD conversion impact an (] Yes Ifyes, please describe the impact

existing Capital Fund Financing Program No
or Energy Performance Contract?

1s the PHA an Moving to Work agency and L] Yes Ifyes, please include a statement
augmenting the RAD rents using voucher X No explaining how the PHA will be able to
reserves as described in Section 1.6 or 1.7 mainfain continued service level
of the RAD Notice requirements.
Bedroom Type Number of Units | Estimated Number of | Change
Pre-Conversion | Units Post-Conversion
Studio/Efficiency 0 0 None
One Bedroom 32 32 None
Twao Bedroom 40 40 None
Three Bedroom 14 14 None
Four Bedroom 6 6 None
Five Bedroom 0 0 None
Six Bedroom 0 0 None

Sample PHA Plan Amendment Language for RAD version: 3/24/26



Resident Rights, Participation, Waiting List and Grievance Procedures

Upon conversion to the Authority will adopt the resident rights, participation, waiting list and
grievance procedures listed in H-2016-17/PiH-2016-17 (RAD Civil Rights and Relocation Notice
and:

For conversions to PBV: Section 1.6 of the RAD notice
71 For conversions to PBRA: Section 1.7 of the RAD Notice

Below, please find a table tisting out each of the provisions affecting residents’ rights and
participation, waiting list and grievance procedures. The table lists cut the provisions applicable to
the type of conversion (PBV or PBRA) that the PHA is proposing, with reference to the Notice
provisions that provide each tenant protactions.

Reference for

Conversion to Conversionto

PBY PBRA

Tenant Protections Under the RAD Civil Rights and Relocation Notice
(H2016-17; PIH 2016-17)

Tenant Right Reference for

Section 6.2
Section 6.3-6.11
Ienant Protections Under the RAD Notice
(H 2019-09/PIH 2019-23, REV-4, as revised)

Resident Right to Return
Relocation Rights

No rescreening of tenants upon conversion

Section 1.6.C.!

Section 1.7.8.1

Establishment of Waiting List

Section 1.6.D.4

Section 1.7.C.3

Phase-in of tenant rent increase

Section 1.6.C.3

Section 1.7.B.3

Resident Participation and Funding

Section 1.6.C.5

Section 1.7.B.5

Family Self Sufficiency (FSS)

Section 1.6.C 4

Section 1.7.B.4

Resident Opportunity and Self Sufficiency
Service Coordinators (ROSS-SC)

Section 1.5.G

Section 1.5.G

Jobs Plus

Section 1.6.C.8

Section 1.7.B.8

Earned Income Disregard

Section 1.6.C.7

Section 1.7.B.7

Choice-Mobility

Section 1.6.1D.8

Section 1.7.C.5

When Total Tenant Payment Exceeds Gross
Rent

Section 1.6.C.9

Section 1,7.B.9

Under-Occupied Unit

Section 1.6.C.10

Section 1.7.B.10

Termination notification

Section 1.6.C.6

Section 1.7.B.6

Grievance process

Section 1.6.C.6

Section 1.7.B.6

Sample PHA Plan Amendment Language for RAD

version: 3/24/26




Significant Amendment Definition

As part of the Rental Assistance Demaonstration (RAD), Lee County Housing Authority is redefining
the definition of a substantial deviation from the PHA Plan to exclude the following RAD-specific

items:

a.

The decision to convert to either Project Based Rental Assistance or Project Based Voucher
Assistance;

Changes to the Capital Fund Budget produced as a result of each approved RAD
Conversion, regardless of whether the proposed conversion will include use of additional
Capital Funds;

Changes to the number of each bedroom-type placed under HAP contract after conversion
If the conversion involved a transfer of assistance to a new location, changes to the location
of the new site and plans for the original site following the transfer

Whether the project will adopt preferences after conversion

Whether the RAD conversion also involves a related Section 18 Disposition application, as
long as such inclusion does not impact the number of units placed under HAP contract or
the rights of impacted residents

Sample PHA Plan Amendment Language for RAD version: 3/24/26



